
 Dear WBE Canada Members, 

 Within  WBE  Canada  we  are  commi�ed  to  ensuring  that  we  have  a  Board  that  is  representa�ve  of  our 
 Cer�fied  WBE  organiza�ons  and  Corporate  Members  that  support  our  mission  and  goals.  With  this  in  mind, 
 we  would  like  to  seek  your  support  to  iden�fy  individuals  within  your  organiza�on  who  may  be  interested  in 
 joining our commi�ees. 

 Thank you for your considera�on, 

 Nomina�ons Commi�ee 

 BOARD COMMITTEES 

 Who do we need? 

 At  the  moment  we  have  posi�ons  available  on  our  commi�ees  for  our  corporate  partners.  The  �me 
 commitment  is  generally  a  commi�ee  mee�ng  per  month  (30-90  min  each),  and  responsibility  for  ac�ons  as 
 appropriate. Most of the commi�ees require a minimum 2-year commitment. 

 Expecta�ons from a WBE Commi�ee member. 

 •  Commi�ee  Member  should  a�end  a  minimum  of  75%  of  all  the  WBE  mee�ngs  including  the 
 monthly  commi�ee  mee�ngs  and  any  other  ad-hoc  mee�ngs.  They  should  not  miss  over  3 
 consecu�ve monthly mee�ngs 

 •  If  a  Commi�ee  Member  is  unable  to  a�end  any  mee�ngs,  they  should  try  to  provide  prior  no�ce  of 
 at least 24 hours to the Commi�ee Chair and  WBE President & CEO 

 •  Generally,  commi�ee  mee�ngs  would  be  conducted  remotely  via  teleconferencing.  However, 
 Commi�ee Members are encouraged to u�lize video conferencing, if possible. 

 •  Commi�ee  Members  must  ac�vely  par�cipate  in  all  the  commi�ee  mee�ngs,  discussions  and 
 presenta�ons, by taking ownership for ac�ons and tasks to support the Commi�ee and the Board. 

 •  Commi�ee  Members  should  deliver  the  assigned  tasks  within  the  expected  date  and  share  them 
 with the commi�ee at least a day ahead of the mee�ng 

 •  Commi�ee  Members  are  expected  to  be  the  advocates  for  WBE  Canada.  They  should  try  to  onboard 
 members from their organiza�on or other organiza�ons, to various WBE Commi�ees. 

 • Commi�ee Members could also encourage others to join WBE Canada 

 What  do  I  do  if  I  or  someone  from  my  organiza�on  might  be  interested  in  one  of  the  WBE 
 Canada’s Commi�ees? 

 Please  feel  free  to  share  with  your  network.  If  you  or  anyone  in  your  organiza�on  might  be  interested,  please 
 complete  the  a�ached  applica�on  form  and  e-mail  to  president@wbecanada.ca  .  Nomina�ons  Commi�ee 
 will review all applica�ons on a first come first served basis. 

 Last Update – August 2024 

mailto:president@wbecanada.ca


 Who are we looking for? 

 Business Development 
 Commi�ee 

 Cer�fica�on Commi�ee  Nomina�ons Commi�ee 

 Posi�ons available  7  9  5 

 Currently filled  6  9  4 

 Currently available  1  0  1 

 Commitment  Mee�ng - 1hr/mo 
 Other – 1hr/mo 

 Mee�ng - 1.5hr/mo 
 Prep - 1hr/mo 

 Mee�ng - 0.5hr/mo 
 Other – 1hr/mo 

 The following skill 
 sets would be an 
 asset to the 
 Commi�ee 

 ● Background in Business 
 Development, public 
 rela�ons or public service, 
 or with sales and 
 marke�ng experience 
 ● Ability to iden�fy new 
 opportuni�es, build and 
 execute new strategies for 
 growth 
 ● Understanding value and 
 benefits of supplier 
 diversity in public and/or 
 corporate environment 
 ● Understands market 
 opportunity and business 
 opportunity for Diverse 
 Suppliers through 
 corpora�ons, government, 
 local and interna�onal 
 business 
 ● Understanding public 
 procurement or women 
 entrepreneurship would be 
 an asset 

 ● Background in small business 
 or legal would be an asset 
 ● Understanding/ familiarity of 
 the most common documents 
 required to start a business as 
 these are the documents that 
 are typically reviewed to assess 
 cer�fica�on applicability: 
 o Ar�cles of Incorpora�on 
 o Company bylaws (for 
 corpora�ons) 
 o Non-disclosure agreements 
 o MOU – Memorandum of 
 understanding 
 o Opera�ng agreement for an 
 LLC (Limited liability company) 
 ● Familiarity with different 
 business structures types would 
 be an asset: 
 o Sole Proprietorships 
 o General Partnership 
 o Limited Partnership 
 o Incorpora�on 

 ● Board of Directors 
 experience would be an asset 
 ● Understanding / familiarity 
 of Corporate Supplier 
 Diversity ini�a�ves and 
 Programs and how WBE 
 supports such Programs is 
 required 
 ● Knowledge in the following 
 would be nice to have: 
 o WBE Canada bylaws 
 o Recrui�ng and/or 
 familiarity with staffing 
 process 
 o Candidate screening/ 
 interviewing skills 
 ● Interest/background in 
 talent, HR and/or capability 
 development 
 ● Must complete a skills 
 assessment form to 
 understand where their skills 
 can be be�er u�lized on the 
 Board 

 Skillsets/ Abili�es/ 
 Characteris�cs: 

 ● Strategy Development 
 ● Diversity thought 
 leadership 
 ● Entrepreneur mindset 
 ● Experience in providing 
 input on policy 
 development 

 ● Ability to be impar�al and 
 objec�ve 
 ● Be approachable 
 ● Good communica�on skills 
 ● Tact, judgement, discre�on 
 and listening skills 
 ● Willingness to accept 
 responsibility 

 ● Ability to be impar�al and 
 objec�ve 
 ● Be approachable 
 ● Good communica�on skills 
 ● Tact, judgement, discre�on 
 and listening skills 
 ● Willingness to accept 
 responsibility 

 Other:  ● Commitment to the mission of the organiza�on 
 ● Sufficient �me to devote to the commi�ee 
 ● Understanding the role of the commi�ee 
 ● Dedica�on 
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